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INT: Basic Facts
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• Created in 2001

• Operationally independent 

• Approximately 100 professional staff (investigators, attorneys, economists, accounting/finance, 

business, procurement, IT professionals, operational staff, engineers, communications 

professionals)

INT’s Mandate:

• Investigate allegations of fraud and corruption in WB-financed operations (including Trust funds)

• Investigate allegations of certain types of misconduct involving WB staff and of fraud and 

corruption by corporate vendors

• Protect WB funds as well as funds entrusted to the Bank from misuse

• Deter fraud and corruption in Bank operations

Three main functions within:

• Investigations (Internal and External) & Litigation

• Integrity Compliance

• Prevention, Risk and Knowledge Management



AFW/MNA Team

• Opened its first regional office in Dakar in August, 2022.

• Two full-time investigators as of May, 2023.

• Services 44 countries and territories in AFW and MNA regions, including Francophone 
Africa and The Maghreb and The Mashriq



What does INT Investigate? 
(5 Sanctionable Practices)
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CORRUPTION
Offering, giving, receiving or soliciting, directly or indirectly, 
of anything of value to influence improperly the actions of 

another party.

COLLUSION
Arrangement between two or more parties designed to 

achieve an improper purpose, including to influence 
improperly the actions of another party.

OBSTRUCTION
(i) Deliberately destroying, falsifying, altering or concealing 

of evidence material to the investigation or making false 
statements to investigators in order to materially impede a 
Bank investigation into allegations of a corrupt, fraudulent, 
coercive or collusive practice; and/or threatening, harassing 

or intimidating any party to prevent it from disclosing its 
knowledge of matters relevant to the investigation or from 

pursuing the investigation, or (ii) acts intended to materially 
impede the exercise of the Bank’s contractual rights of audit 

or access to information.

FRAUD
Any act or omission, including a misrepresentation, that 

knowingly or recklessly misleads, or attempts to 
mislead, a party to obtain a financial or other benefit or 

to avoid an obligation.

COERCION
Impairing or harming, or threatening to impair or harm, directly or 

indirectly, any party or the property of the party to influence 
improperly the actions of a party.



INT INVESTIGATIONS: ADMINISTRATIVE

“The Sanctions Board notes that INT does not have the power to compel the production of evidence 
or witness testimony, and that its investigative toolkit is limited.” 

Sanctions Board Decision No. 93 (Romania), para. 83 (2017))

- Two paths to audit: 
1. Contractual
2. Non-Contractual (Anti-Corruption Guidelines)



Obstructive Practices

OBSTRUCTION

Deliberately destroying, falsifying, 
altering or concealing of material 
evidence material or making false 
statements to investigators and/or 
threatening, harassing or intimidating 
any party to prevent it from disclosing 
its knowledge of relevant matters, 
and/or acts intended to materially 
impede the exercise of the Bank’s 
contractual rights of audit or access to 
information



Integrity Audits

• Integrity Audits are fact-finding reviews that are forensic in nature.

• Strictly Confidential in nature in order to preserve integrity of the fact-finding process.

• Integrity Audits typically involve  (i) documentary review (ii) witness interviews; and (iii) site visits

• Integrity Audits Guidance: https://policies.worldbank.org/en/policies/all/ppfdetail/a9b36fa8-
b8dd-44e4-a710-b2115491464c

https://policies.worldbank.org/en/policies/all/ppfdetail/a9b36fa8-b8dd-44e4-a710-b2115491464c
https://policies.worldbank.org/en/policies/all/ppfdetail/a9b36fa8-b8dd-44e4-a710-b2115491464c


ANTI-CORRUPTION GUIDELINES

• Incorporated by reference in the General Conditions of Contract between
Borrower and Supplier/Contractor (but not Bank).

• Applies to all “recipients” of Bank funds (Loan Proceeds from Borrower)

• “Recipients” defined broadly to include (i) all entities which receive Loan
Proceeds, directly or indirectly; (ii) entities responsible for deposit or transfer or
Loan Proceeds (whether or not they are beneficiaries of such proceeds); and/or
(iii) entities which take or influence decisions regarding Loan Proceeds.



WHO CAN BE SANCTIONED?

YES
Companies/Individuals competing for, or executing, Bank-financed contracts 
▪ Covered by the World Bank Sanctions System.
▪ May be suspended/debarred from receiving new contracts under World Bank-financed projects and might be cross-

debarred.

Bank staff members and consultants
▪ Under the World Bank Internal Justice System, misconduct may result in termination and prohibition against future 

employment with the World Bank

NO (QUALIFIED)
Government agencies and officials if they are acting in their official capacity
(Referrals to Member governments)
▪ Evidence of misconduct by government agencies and officials may be referred to member governments



WBG SANCTIONS SYSTEM

INVESTIGATIVE

TE
• Investigates allegations of 

sanctionable practices in 
World Bank-financed projects.

• Prepares and submits 
Statements of Accusations 
and Evidence (SAEs) to the 
SDO.

• Negotiates settlement 
agreements with 
Respondents.

• Makes referrals to national 
authorities.

COMPLIANCE

TE

• Monitors integrity compliance 
by sanctioned companies (or 
codes of conduct for 
individuals).

• Decides whether compliance 
condition(s) established by 
the SDO or Sanctions Board as 
part of a sanction have been 
satisfied.

TE

• Determines sufficiency of 
evidence of sanctionable 
practices in SAEs presented by 
INT.

• Issues Notices of Sanctions 
Proceedings (Notices) to 
respondents.

• Temporarily suspends 
respondents pending final 
outcome of proceedings.

• Recommends sanctions (become 
effective if respondents do not 
contest).

• Reviews Explanations submitted 
by respondents in response to 
Notices.

• Approx. 70% of cases resolved at 
this level.

Integrity Compliance Officer 
(ICO)

Integrity Vice Presidency (INT)
Suspension & Debarment Officer 
(SDO); Evaluation Officers (EOs)

Sanctions Board 
(SB)

ADJUDICATIVE

• If respondents appeal, reviews 
cases de novo.

• Comprised of 7 external 
members (including chair).

• May hold hearings with parties 
and witnesses.

• Determines whether 
sanctionable practices 
occurred.

• Imposes sanctions (not bound 
by SDO’s recommendations).

• Decisions are final and not 
appealable.

• Approx. 30% of cases resolved 
at this level.



▪ 5 Types of Sanctions: 
• Debarment with Conditional Release (‘baseline’ or default); 
• Indefinite or Fixed-Term Debarment (without conditions);
• Conditional Non-Debarment; 
• Letter of Reprimand; and 
• Restitution or other Remedy.

▪ Ineligibility: Debarment excludes entities from participating in WBG-financed projects.

▪ Sanctions list is made public at www.worldbank.org/debarr.

RANGE OF SANCTIONS

https://www.worldbank.org/en/projects-operations/procurement/debarred-firms


MDB Cross-Debarment Agreement

▪ The Agreement for Mutual Enforcement of Debarment Decisions was signed in March 
2010.

▪ Five multilateral development banks (MDBs): the African Development Bank (AfDB); 
Asian Development Bank (ADB); European Bank for Reconstruction and Development 
(EBRD); the Inter-American Development Bank (IDB); and the WBG.

▪ Covers debarments that are public; over one year in length.

▪ Harmonized definitions of sanctionable practices.

▪ Cross-debarment automatic, subject to ‘opt out’ by MDB in exceptional cases on 
legal/policy grounds

https://www.worldbank.org/content/dam/documents/sanctions/other-documents/osd/AgreementforMutualEnforcementofDebarmentDecisions(4.9.2010).pdf
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Public Debarment

Publication of  full Sanctions Board decisions 

including their rationale since May 2012.



Press coverage



WASHINGTON, October 21, 2020 — The World Bank Group today announced the 10-month debarment of Rowad 
Al-Yemen for Contracting Architectural and Construction and its executive, Jalal Ali Hussein Hatim Alhudiqi, in 
connection with a fraudulent practice as part of the Yemen Integrated Urban Services Emergency Project in the 
Republic of Yemen.

The debarment makes Rowad and Mr. Alhudiqi, a Yemeni national, ineligible to participate in projects and 
operations financed by institutions of the World Bank Group. It is part of settlement agreements under which the 
company and the individual acknowledge responsibility for the underlying sanctionable practice and agree to meet 
specified corporate compliance conditions as a condition for release from debarment.

The project was designed to restore access to critical urban services in selected cities within the Republic of 
Yemen. According to the facts of the case, Rowad and Mr. Alhudiqi misrepresented the company’s past experience 
through false subcontracts to meet the requirements for a World Bank-financed tender, which is a fraudulent 
practice.

PRESS RELEASE October 21, 2020
World Bank Group Debars ---------------- for Contracting Architectural and Construction and Its Executive

https://www.worldbank.org/en/country/yemen/brief/yemen-integrated-urban-services-emergency-project-facts-and-figures


Lessons Learned (Regional Corruption 
Typologies)

•Government Officials Steering Contracts to Companies 
they Own or Benefit or PIU staff seeking direct 
kickbacks 
•Often in Collusion with JV with International 

Companies and Misrepresentation of prior experience 
by local JV Partner 
• Embezzlement and Theft from Projects
•Procurement fraud (financials and past experience)
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REFERRALS TO NATIONAL GOVERNMENTS

WHAT IS A REFERRAL? 

▪ A Referral is to assist the government in determining whether national laws have been violated. Cleared 
by WBG’s Legal Department.

WHO RECEIVES A REFERRAL? 

▪ Bank Governor or designee and/or national authorities.  

WHEN IS A REFERRAL ISSUED?  

▪ INT generally issues Referral Reports after the conclusion of investigations but may issue 'interim 
referrals' earlier. 
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